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Accountability

What it Is:
Answerability
Explainability
Responsibility
“How do you account for what has occurred

" What 1t 1sn’t:
=Punishment-focused

“We'll hold you accountable (by
taking something away)”




Keysto Accountability

INFORMATION ABOUT
PROCESSES & OUTCOMES




|nformation and Accountability
Mechanisms are Needed at All Levels
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Measured Processes & Outcomes=
“ Performance Indicators’

Performance
Indicators

Measured Processes




Purposes of
“Performance Indicators’

Information regarding performance to:
Service Déliverers (public and private
agencies)

Service Funders (taxpayers, clients)
Service Recipients (parents, children,




Developing and Using Performance Indicators
IS A Long-Process

Rallying point for action planning
Management tool regarding Performance -
implementation of redesign Improvements 3

| nformation to identify needs for
corrective action

7




Standards for Performance
|ndicators

First and foremost, “Measure What Y ou
Manage” —_
Also measure: ﬁ

Factors related to what you manage
Conditions that you want to see improved -

"M easure the entire distribution
(1.e., avoid notches)

"Break into meaningful socia and
developmental groups




Standards for Using
Performance Indicators

Use rates, rather than counts

M ulti-method data collection
Use a mixture of data
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"Patterns vs. single indicators

=" Provide Information to all:

=Service providers, clients, funders, other
stakeholders



Three Levels
of Performance Indicators

REFLECT

Effortsto
|dentify/Address
Problems

Community




From Performance Indicators
to Fexible Funding

Greater accountability for
performance will help justify {

NEW and more
flexible funding
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Possibilities to Provide
More Efficient Services

Two prime areas of practice that
could yield better practice at |ess cost

CPS “Investigations’




Standard Fiscal Strategies
Often Protect Against Disaster

Placement: So that no child will
be denied a placement that they

/\ need no matter how long they need
It or what it costs per day.
CPS:. So that no child should be




Flexible .

Fiscal Strategies—™— | —
Must Also ‘

Support —




Cdlifornia Foster Care
Caseload Dynamics
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Supporting Excellent Performance
and
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Who Go Home in 120 Days)



Examples of Mechanisms of
Support for Excellence
(County Level)
Program | mprovement
with Peer Consultation

Fiscal Flexibilit

>




Maintaining “ Safeguards’
Against Poor Performance

Vigilantly contrasting current performance with prior
performance and with performance of comparable counties

Obtaining performance information from non-child welfare




Comprehensive
Accountability Mechanisms
Must Be Enhanced

O——

CWS/CMS has capacity to
O ° anal yze many accountabl I |ty




Next Steps

Clarify the top priority indicators
and levels of accountability

Develop performance indicator
partnerships with allied agencies

Clarify data collection needs

|dentify for addressing
high and low performance by

accountable units



Workshop
Options




